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Trustees Report

TRUSTEES' REPORT

The Trustees present their annual year
report together with the financial
statements and auditor’s report of the
charitable company for the 1 September
2018 to 31 August 2019, The annual report
serves the purposes of both a Trustees’
report, and a directors’ report under
company law.

Diuring the year Ethos Academy Trust
operated three academies: one primary
pupil referral unit acadermy: one secondary
{Key Stage 3} pupil referral unit and one
primary and secondary pupil referral unit
acadery in Kirklees, Its academies had a
combined pupil capacity of 129 (full time
equivalent places} and in the school census
in May 2019 had a roll of 145.

Structure, Governance and
Management

Constitution

Ethos Academy Trust is a company limited
by guarantee and an exempt charity, The
charitable company's Memomandum and
Articles of Association are the primary
governing documents of the Acadermny
Trust. The Trustees of Ethos Academy Trust
are also the directors of the charitable
company for the purposes of company law.
The charitable company opsrates as Ethos
Academy Trust,

Details of the Trustees who served during
the year, and to the date these accounts
are approved, are included in the
Reference and Administrative Details on

page 4.
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Each member of the charitable cormpany
undertakes to contribute to the assets of
the charitable company in the event of it
being wound up while they are a member,
ar within one year after they cease to be 3
member, such amount as may be required,
not exceading £10 for the debts and
liabilities contracted before they ceased to
be a member

Trustees' Indemnities

In accordance with normal commercial
practice, Ethos Academy Trust have taken
out insurance through the Education and
Skills Funding Agency (ESFA) Risk
Pratection Arrangement (RPA) schame,
This provides unlimited professional
indernnity cover,

Method of Recruitment and
Appointmeant or Election of Trustees

In accordance with the Memeorandum and
Articles of Association, the Members may
appoint up to eleven Directors. The Board
may appoint up to twa Trustees without
reference to the Members. Recruitment
has taken place through Acadermy
Ambassadors. Applicants provide a CV and
are invited to visit the Trust and meet with
the CEQ and Chair of the Board.
Consideration to potential applicants is
then given by the Board prior to a
recommendation being taken to Members.
Mew Trustees have been appointed to
meet required skill sets.




A programme of induction is provided for
new Trusteas depending on their existing
expearience and is tailored to their needs. A
full induction pack including Trustee
Handbook. Code of Conduct, role
descriptions, Scheme of Delegation and
supporting documentation is also provided
to Trustees Upon appointment.

Trustees are reguired to complete a
minimum of a Level One safeguarding
course online. Further ta this. a broad range
of training and development opportunities
are available to support Trustees in
developing their skills and knowledge.
Trustees are also encouraged to pursue
individual training and development
opportunities, in addition to participating
in development activities undertaken by
the full Board, All Trustees are required to
complete a reqgister of interests, which is
updated on a continuing basis.

Organisational Structure

Ethos Academy Trust has a full Scheme of
Delegation in place which |s revisewed
annually, and details how decision-making
powears are delegated between the
members, the Board, the CEQ, Heads of
individual academies and, wheare
applicable. Local Governing Boards. There
are currently no Local Governing Boards.

The main Board met half termly during
2018-19, The Board has three Committees
which act in an advice and scrutiny

capacity to the Board to enable informed
decisions to be made, Thess are the
Finance, Audit and Risk Committee, the
Curriculum and Standards Cormmittee and
the Pay and Performance Committes.
Terms of Reference of each Committes are
reviewed annually by the Board,

The CEC is the accounting officer and
undertales all duties linked to this post
and is accountable to the Board,
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Ethos Academy Trust Covernance Structure 2018-19:

Ethos Academy Trust Members (5)

-—i

Ethos Academy Trust Trustaes (11)

Ethos Academy Trust Ethas Academy Trust Ethos Academy Trust
currculum and Finance, Audit and Pay and Performance
Standards Committee Rizsk Committee Committee

As at 31 August 2019, there was one Member vacancy and three Trustee vacancies.

Ify line with the Trade Union {Facility Time Publication Requirements) Regulations 2017, the
Trust's analysis is as follows:

Relevont union officials

Number of employees who were relevant Full-time equivalent employee number
union officials during the relevant period
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Percentage of time spent an facility time

Percentage of time Number of employees
0% | 1
1-5{]';5- - _ 0
5196-00% I Q
: 100% N 0

Percentage of pay bill spent on facility time

First Column | Figures
The total cost of facility time £0
The total pay bill £2 G918 464

The percentage of the total pay bill spent _
on facility time, calcuiated as: {totai cost of 0%
facility time = total pay bill} x 100

Paid trade union octivities

Time spent on paid trade union

activities as a percentage of total paid

facility time hours calculated as: {total %
hours spent on paid trade union

activities by relevant union officials

during the relevant period + total paid

facility time hours) x 100
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Related Parties and other Connected
Charities and Organisations

Ethos Acadermy Trust has developed links
with other local schools and Trusts due to
Its unique knowledge and understanding
of pupils with Social, Emotional and Mental
Health needs. As such, it sccasionally will
provide chargeable (at cost) support to
other parthers, In addition, the Trust runs
the exclusions cantract on behalf of the
Local Authority and commissions local
head teachers and senior leaders to sit on
Independent Review Panels in relation to
exclusions. This may involve using head
teachers and senior leaders from schools
and Trusts that the Trust is connected to
through its members or Trustees. A
standard payment (based on
relmbursaement at cost)is paid for such
SBrVICEs,

The following transactions with related
parties have occurred in the 2018/19
financial year

South Pennine Academies Trust

E600 purchase of HR support. C Acklam is
a Trustee of both Ethos Academy Trust and
Sauth Pennine Academies Trust

Upper Batley High School

E260 purchase (E100 independent review
panel claim, F160 asbestos training). £105
sales (exam fees) from Upper Batley High
School

A Megahy is a Member of Ethos Academy
Trust and Yice-Chair of Governors of Upper
Batley High Schoaol,

Batley Girls High Schoal

£91 purchase {mesting costs).

G Hughes is a Mermber of Ethos Academy
Trust and Deputy Head of Batley Cirls High
Schoal,

Ginger Pickles

£1109 purchase {labour and materials).
Ginger Pickles is the business of the spouse
of C Dawson, a teacher and member of 5LT
at Engage Academy.

The abjects of the company are specifically
restricted to the fellowing: To advance for
the public benefit education in the United
Kingdom by establishing. maintaining,
carrying on, manading and developing
schools offering a broad and balanced
curriculurm: or education institutions which
are principally concermed with providing
education for children of compulsory
school age who, by reason of iliness,
exclusion from school or otherwise, may
not for any period recejve suitable
education unless alternative provision is
made far them.

Ethos Acaderny Trust has a three-year
strategic plan

The Trust plays a system leader rale as a
values-driven arganisation. Ethos Academy
Trust regards education as a vehicle for
sacuring better outcomes for all, including
those from disadvantage, whatever their

jLE



starting points. The Trust works with a high proportion of young people from lower income
backgrounds and with SEND.

The Trust has a developing, comprehensive and robust monitoring and risk assurance
framnewwork.

The Trust’s mission is: Nurturing inclusive learning communities. Focussed on maximising
the life chances of all children, Ethos Academy Trust embraces a forward-thinking and
open-minded outlock, informed by a thorough understanding of the strengths and needs of
cur pupils, parents / carers, local schools and the wider community.

The Trust's core values are:

Leading with integrity

» Championing honesty and transparency
+ Bullding Trusting relationships

Thinking innovatively

« Finding creative solutions
« Meeting individual need

« Working collaboratively
= Investing in effective partherships

Celebrating achievement

+ Improving academic progress
+ Enriching personal development

Improving continuousty

« Raising standards
- Developing strong and effective leaders
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The Trust's strategic objectives for 2018-19 were:

Objective 1 Objective 2

Develop effective governance Increase the amount of high quality
structures, systerms and processes in PRU / AP / specialist SEMH provision
order to effectively hold senior to ensurs that pupils with wide
leaders within the Trust to account, ranging SEMH neesds can have their

needs met locally in line with the
High Mesds Review [ Plan

3 Objective &
Develop and embed effective Increase standards across all Trust
strategic leadership models across schools.
the MAT,
Public Benefit

The Trustees have complied with their duty to have due regard to the Charity Commission’s
guidance on public benefit in exercising their powers or duties, in particular to its
supplementary guidance on advancing education. The main public benefit delivered by the
Trust is the advancement of education,




Strategic Report
Achleverments and Performance

Objective 1

Develop effective governance structures,
systems and processes in order to
effectively hold senior leaders within the
Trust to account,

« Effactive clerking and company secretary
functions, delivered by Educlerks,
provided expert support. guidance and
advice to the Board, ensuring compliance.

- Risks clearly identified in Academy and
Trust Risk Registers,

« Monthly budget report to Chair
implemented in line with Academies
Financial Handbook 2018-19 requirement

« The development af Key Perfarmance
indicators supported effective reporting
and accountability structures.

- Recruitment, induction and training
opportunities supported Trustees to
understand and fulfil their roles effectively
in holding senior leaders to account.

- Systerns for stakeholder voice monitoring
and reporting developed to enable the
Board ta have a holistic overview of Trust /
Acadermy effectivensss,

- Link Trustee rofes implemented to
develop active strategic involvermnent of

Board members with Trust [ acadermy
senior leaders focused on pricrity areas of
development.

+ Three new Trustees recruited during
2018-19 with specific required skill sets.

« Review of Scheme of Delegation
undertaken at the end of the year and
refined version developed.

Objective 2

Increase the amount of high quality PRU /
AP [ zpecialist SEMH provision to ensure
that pupils with wide ranging SEMH
needs can have their needs met lacally In
line with the High Needs Review [ Plan,

- High engagement with Kirklees Local

Authority as a key strategic partner
resulted in the formalisation of a
three-year service level agreement

+SEMH fraining netwark mtroduced and

accessible to all Kirklees mainstream
schools and other local partners, with a
focus on building the capacity of
mainstream schools to effectively support
pupils with social. emaotional and mental
health neads.

» Pupil capacity Increased from 20 to 28 at

Engage Academy under a successful pilot
arrangement for longer term transitional
places, resulting in this becoming a
sustainable model.
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- Exceptional Meeds ([EN) provision required
creative, personalised packages of
provision to be developed for 30
additional pupils across Key Stages 1-4
during the course of the year.

- Proposal to the Local Authority submitted
by the Trust to develop a service level
agreement for EM pravision, resulting in
angalng dialogue to secure high-guality
long-term arrangemeants for this category
of pupil

« Kirklees LA were unsuccessful with their
application to develop an alternative
provision Fres School in Kirklees.
Consideration needs to be given to the
expansion of the currert provision.

« Scalable leadership and School
Improvement mode| secured and in
place.

« Chief Operations Officer and HR Manager
appointed to increase capacity and
expertise of Central Team from
September 2019,

- Growth strategy and plan developed in
readiness for growth opportunities
2018-2022,

. Heads and Deputy Head Teachers
contrnbuted to and led on strategic areas
of development across Acadernies to
share expertise and build capacity.

Objective &

Increase standards across all Trust schools.

- Effective investment in MDIF funding to

secure sustainable school improvement
model.

« & successful professional development

programme for all staff ran throughout
201E-15

. Reporting cycle calendar develaped and

adopted.

- Infarmal and formal leadership networks

for SENDCOs, Designated Safeguarding
Leads and Mental Hzalth Leads
established and effective, Additional
infarmal networks between colleagues at
varous |evels across acadermies
established and effective,

« Wide ranging staff wellbeing initiatives in

place at individual Academy |evel.

« All three academies had a successful year.

as surmmarized on the next page.,
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Ethos College:

Termly tracking data dermonstrates that all realistic targets for expected progress within the
KPls ware exceeded acrass reading. spelling, maths and English and aspirational targets for
progress in English and Maths were also exceeded. 58% of pupils gained S or more GCSES 9-1
(a*-G) or equivalent in 210819, an overall increase of 13% from 2017/18. 23% of the cohort
achieved English and Maths {9-4), Whilst there is a clear gap between Ethos College and
mainstream data, it is evident that Ethos College continues to significantly outperform
natianal alternative provision outcomes

Year
Headline
Flgures

Ethos College
20182019

Mational AP
Data 2017 -
2018

Provisional
Mathonal
Malmstream

20Ma-19

Nurmber of 40 47 9637 527.859
Year 11 puplis

Average Tota) 16.56 17.63 B& 463
Attainment B

Artalnment 8 1432 1075 437
Auersge Boys

attainment &

1259 24.80 =Tal
Sverage Girs

Progress 8 <219 o' =51 QU
Score

5 rrare -4
(&~ ) Including 75% 195
Erglish and kMaths

Sar more 3-1 (A7 -
G Including 35594 28%
English and Maths

5 of more GCSEs
O [A*=C) or their 0% 21
eguivalent

5 or maore GCSEs
a-1 {a*=G) or their £8% 5%, 123%
aquivalant




At east 1 GCSE S -
4 [A*C)or S50 579
equivabant

Al feast ] GCSE 9 -
Has-G) or B5% DT 57968 9930

enuivalent

Q-4 (A" -C)In
English 2304 2B8% LH3% a51H

Attendance was a whole school development priority focus, with most pupils achieving rapid
and sustained improvernants in comparison to pre-referral data. securing an overall average
value-added attendance figure of 25.39%. Leaders and staff have successfully generated a
culture of high aspiration that is highly evident throughout all aspects of the academy.

Reach Academy

The gap between English and Maths progress narrowed significantly with literacy belng a
whole school development priority. B0% of pupils made at least expected progress in English
(27% accelerated progress) and 20% of pupils made at least expected progress in maths (20%
accelerated progress) Leaders undertook a rigorous curriculum review in consultation with all
stakeholders in response to the changing profile of pupil need, with tiered strands of provision
and a strong curriculum intent in place in readiness for 201920,

The majority of pupils achieved rapid and sustained improvements in attendance in
comparison to pre-referral data, securing an overall average value-added attendance figure of
14% (2 5% increase on the previous year)

Key performance indicators in terms of expected progress in maths, reading and spelling were
exceeded. The significant change in cohort during 201819 (with a 40% increase in roll for
longer term transitional places for pupils with EHCPs) has resulted in the need to review and
restructure the curriculum and assessment processes, with clearly defined strands of provision
in place ready for 2019/20. Significant work took place on the development of bespoke tracking
systems to monitor and evidence progress in relation to English. Maths and social, emotional
and mental health needs in response to the significant change in the profile of pupils.

The majority of pupils achieved rapid and sustained improverments in attendance comparison
to pre-referral data, securing an overall average value-added attendance figure of 1838%. The
strong staff tearmn are motivated and united with the leadership team in making this acaderny
be the best it can be.

17
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Key Performance Indicators

The Board considers that the following
are key performance indicators for the
Academy Trust:

» Pupll attendance;
« Pupil destinations outcomes;

- Pupil progress (academic and in relation
to social, emotional and meantal health
needsk

- Ceneral financial stability - aim for incomae
to match expenditure sach year:

- Staff costs as a percentage of total costs;
Pupil/staff ratios:

+ Ofsted inspection grades; and Governance
self-review [ evaluation of effectiveness.

The Board receives updates against the
above indicators through the various
reporting mechanisms during the year and
considers that all key performance
indicatars listed have been successfully
met

Going Concern

After making appropriate enguiries, the
board of Trustees has a reasonable
expectation that the Academy Trust has
adeguate resources to continue in
operational existence for the foreseeable
future. For this réason, it continues to adopt
the going concern basis in prepanng the
financial statements, Further details
regarding the adoption of the going
concern basis can be found in the
Statement of Accounting Policias.

This has been the first year of operation for
Ethos Academy Trust, The accounts show a
£552K surplus [excluding fixed assets and
pension adjustment) which includes a
revanue transfer from the Local Authority of
£556K and unspent capital funds
transferred from the Local Authority of
£99K (total £655K]. Trustees wanted to
ensure that adegquate reserves Were in
place to mitigate against any future
changes in funding. Trustees also felt It was
essential to have sufficient reserves for any
future capital neads. The budget position
shows an in-year surplus for FY12/20,

The Trust recelvad the majority of its
funding from the Local Authority as either
top up funding per pupil or for the medical
and outreach services. Additional place
funding of £10k per pupil is also received
from the ESFA. This funding is used to
support the key objectives of the Trust.

Reserves Policy

The Trustees will review the resene levels of
the Trust annually each September. This
review encompasses the nature of income
and expenditure streams, the need 1o
match Income with commitments and the
nature of reservas, At the year end, the Trust
held £4.421K of total reserves. made up of
fixed asser reserves of £3.553K, unrastrictad
reserves of 712K and restricted resarves of
EI57E. Resarves ars held to ensure that the
Trust has sufficient resources to cantinue to
advance the education of pupils. including
incurring the necessary capital
expenditure. The Trustees would like to
rnaintain reserves of restricted and
unrestricted funds (not including fixed
assets and pansion reserve| of the
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equivalent of | months” staffing costs for
the Trust Additional reserves are retained
by the Trust to cover future capital projects
and to mitigate against unforeseen
expenditure,

The levels of reserves held are in line with
the Trust Treasury Management and
Reserves Policy.

Investment Policy

The Trust has a Treasury Management and
Investrment Paolicy, The objectives of this
policy are to ensure that the Trust;-

» Maintains sufficient cash balances in its
current account to meet its day to day
commitments:

« Invests surplus cash to earn an acceptable
rate of return without undue risk;

- Complies with the Academies Financial
Handbook and ensures that security of
funds takes precedence over revenue
rnaximisation:

- Considers spreading risk between
differing institutions to reduce risk.

The Trust has a Risk Management Paolicy
and maintains a Risk Register covering the
principal risks and uncertainties facing the
Trust These are categorised as strategic.
ocperational, financial and compliance. The
risk register is reviewed regularly. Following
a complete review of the Risk Register with
senior staff and Trustees in July 2019, the
main areas of risk identified weare:

« Loss of key staff and Trustees fora
sighificant period of time whilst the Trust
is in its early days:

- Lack of funding for puplls with exceptional
needs which may immpact on the Trust's
financial position:

« Lack of effective historical capital
maintenancefasset management
prograrmme resulting in the Trust not
effectively managing its estate;

» Lack of effective historical ICT strategy
resulting in ICT not fit for purpose and
unforeseen investment requirements,

To mitigate against these risks, the Trust
has taken the following action:-

- Appointrnent of Vice Chair of Trustees.
Appointment of additional management
staff to the central Trust to add capacity
and knowledge. Advert placed for
additional senior leaders;

« Manthly claims issued to Local Authority
for students with exceptional needs.
Ongoing dialogue with the Local
Authority senior staff to secure future
funding and establish permanent base;

- Three-year capital plan currently being
constructed to address site and |CT estate
needs to ensure that future capital
investment adds the greatest value,

L]
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Fundraising

The Trust has aspirations to add to [ts grant
funding by undertaking fund-raising
activities where possible and has created a
Business Plan to identify opportunities to
raise additional funds and generate Income
for the Trust These include utilising the
unigque spacialism of the Trust in SEMH
needs to provide training and networking
events for education professionals. The
Trusteas will review this Business Plan on a
regular basis.

In addition. in 201819, the Trust engaged
the services of a professional fundralser to
secure a successful Lottery Fund bid of
10K to improve parental engagement

Plans for Future Periods

The Trustees have reviewed performance
against the strategic objectives within the
Trust Development Plan for 201819, The
Trust has clear strategic aims built on our
mission and core values.

The new three-year Strategic Development
Plan covering the period September 2018
to August 2022 sets oul the following
objectives to ensure that, as a Trust, the
public. parants and stakeholders have
confidence in this approach.

Ower the next three years the Trust 3ims to:
Increase and enhance the continuum of
SEMH support and provision for all
stakeholders to meet local need

Through the continued development of
Trust provision, our focus is bwo-fold:

i. Enhancing the quality of early
intervention and prevention {outreach)
provision to support mainstiream
schoals to build their capacity to
effectively support pupils with SEMH
neads to thrive and succeed in their
local schools wherever possible;

ii. Increasing the number and breadth of
high-quality alternative provision
places to meet the needs of local
children and schools, within the
holistic continuum of provision for
SEMH leamers. reducing the need for
puplls to be placed out of their local
community and local autharity.

Develop all acaodemies os recognised
centres of excellence in meeting locol
rreed

2ur academies will continue to be
supported to develop areas of expertise
that are recognised locally, regionally and
nationally, Over tirme, this will further
increase apportunities for the sharing of
that expertisa to further influence
education policy and practice in a wider
context

Our focus will be sustained on ensuring
that the Trust has business arrangements
that are efficient and effective to enable it
to delivier on its commitments LG grow,
prosper and deliver value for money across
all of our aperations by delivering best
practice, minimising and managing risk
and concentrating the allocation of
resources on the front line of our
Academies,




Secure meaningful and relevant
opportunities for Trust growth.

Following an initial year to establish and
cohsclidate effective policies, systerms and
practices, Ethos Academy Trust is prepared
and ready for growth, with an appetite to
develop a ‘mixed MAT comprising both
specialist and mainstream settings, to
secure greater collaboration and
innovation, and to be better able to
influence broader education policy and
practice,

Adopt and develop o strong People
Strategy

As the Trust grows and develops, the
introduction and development of a strang
People Strategy is essential to attract,
develop and retain staff who make an
exceptional contribution to the Trust. Staff
will be supparted and empowered to
flourish professionally and will be
recognised for outstanding work and
contributian. In turn, this will enable staff to
provide a first-class education across all
settings which will inspire children ta
achieve their full potential.

The 2019-2022 Strategic Development Plan
outlines how the Trust intends to achieve
these aims and will be reviewed regularly
by Trustees. This will also ensure that
resources can be allocated to maximum
effect.

Insofar as the Trustees are awsare:

- There is no relevant audit infarmation of
which the charitable company's auditor is
Unawars:

+ The Trustees have taken all steps that they
ought to have taken to make themselves
aware of any relevant audit information
and to establish that the auditor is aware
of that information.

Trustees’ report, incorporating a strategic
report, was approved by order of the board
of Trustees, as the company directors. on 12
December 2012 and signed on the board's
behalf by:

Chair of Trusteas
12 December 20719

2]
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Scope of Responsibility

The Trustees acknowledage they have overall responsibility for ensuring that Ethos Acaderny
Trust has an effective and appropriate system of control, financial and otheraise. However,
such a system is designed to manage rather than eliminate the risk of failure to achieve
business objectives and can provide anly reasonable and not absolute assurance against
material misstatement or loss,

The board of Trustees has delegated the day-to-day responsibility to the CEQ as accounting
officer, for ensuring financial controls conform with the requirements of both propriety and
send financial management and in accordance with the requirernents and responsibilities
assigned to it in the funding agreement between Ethos Academy Trust and the Secretary of
State for Education. They are also respensible for reporting to the board of Trustees any
material weaknesses or breakdowns in internal control.

The information on governance included here supplements that described in the Trustees’
Report and in the Staterment of Trustees’ Responsibilities. The Board of Trusteas has formally
met & tirmes during the year. Attendance during the year at meetings of the board of Trustees
was as follows:

Trustee Meetings attended Out of a possible
V Del Giudice (Chair) 4 (3
A Absolon 5 &
C Acklam 5 &
G Dewhirst & &
1 Firth (appointad 15/02/19) 3 3
C Haygarth lappolnted 061218 & i
A Holmes (resigned 01/11/18) 1 1
| M Newby 5 6
5 Moble {resigned 061218} o - 1
A Ranwson & =
R Whitehouse {appointed 0812/18) 2 4




Key priority areas for the Board this year
have included:

- The development of Trust and acadermy
risk registers supported by an effective risk
framework;

« The refinement of a data dashboard to
report on key performance indicators at
Trust and academy level;

- The review and further development of
the Trust's mission, core values and
strategic development priarities (this
included commissioned Input and
support facilitated by the Mational
Covernance Association);

« The approval and implementation of
effective Trust-wide policies.

Ethos Acadermy Trust commissioned an
external review of governance at the end of
its first year. This concluded: -

‘The Board appear o be operating
effectively in supparting the CEOQ and
executive team /in delivering against the
Trust's vision. The make-up of the Board
refiects the necessary skills and expertise
required to ensure complionce with oll
statutory reguirements, whilst focusing on
the delivery of improved outcomes for all
students.’

The Finance, Audit and Risk Committes is a
sub-cammittea of the main Board of
Trusteas, |ts remit is tex

+ Support the Board of Trustees in fulfilling
its corporate governance and oversight
responsibilities by providing advice that is
independent of management on all items
relating the Trust’s finance. audit and risk

arrangements and systems of internal
control:

« Ensure sound management of the Trust's

finances and resources, including
planning, monitoring, probity and valus
for maoney;

- Advise the Board and Accounting Officer

regarding the adequacy and effectiveness
of the Trust’s internal controls, risk
management. governance and value for
roney systems and frameworks;

Advise the Board regarding the

appointment of auditors and the planned
audit approach. as well as considering
reparts from the internal and external
auditors and other bodies and ensuring
that actions are taken where requirad;

« Advise the Board regarding the year-end

accounts, strategic matters with financial
implications, and other key matters:

+ Report to the Board any decisions taken

in accordance with the Scheme of
Delegation and delegated powers:

» Review health and safety arrangements

and processes in confirming compliance
with statutory policies and procedures,

Key priority areas of focus have been;

+ The development of Trust and acadamy

risk registers supported ky an effective risk
framewwork:

« The approval and implermentation of

finance, risk and health and safety policies
and procedures to ensure compliance;




« The development of efficlent reporting systems to enable the Board to hold senior leacers
effectively to account

During the year. C Haygarth. who has a background in risk and 1 Firth, who has a background
in health and safety. joined the committee. Attendance at meetings in the year was as follows:

Trustee Meetings attended J Out of a possible
A Rawson (Chair) 7 I T
V Del Ciudice | 5 7
G Denwvhirst 7 7
] Firth (appointed 15/0219) 3 3
€ Haygarth (appointed 06/12/18) 4 4
A Holmes (resigned 011118} & &

The Curriculum and Standards Committee is also a sub-committee of the maln Board of
Trustees, Its remit is to

- Support the Board of Trustees in fulfilling statutory duties relating to curriculurm, standards
and safeguarding:

+ Support the Board in understanding the unique context of each acadsnwy whilst ensuring a
consistent approach to reporting:

. Monitor and advise the Board regarding the performance and standards of the Trust's
Academies, with reference to a range of matters, including: the guality of the curriculum, key
quantitative and gualitative benchmarks and progress regarding the Academies’ Strategic
Development Plans

Key priority areas of focus have been:

. Developing and refining the data dashboare to report on key performance indicators at Trust
and acadermy lavel;

- Monitoring progress towards the Academies' strategic development plan priorities:
- Oversight of curriculum review and developments;

. Monitoring of implementation of recommendations from safeguarding audits.




attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
M Newby [Chair) 5 &
A Absolon & &
R Whitehouse (appointed 061218) 2 &

The Pay and Performance Committee is another sub-committee of the main board of
Trustees, Its remit is to support the Board of Trustees in fulfilling its corporate governance
and oversight responsibilities by

+ Providing advice that is independent of management on all iterms relating to pay and
remuneration of its employees:

- Ensuring compliance with School Teachers' Pay and Conditions, and other related policies
and procedures.

ey priority areas of focus have been;

+ Refinement and approval of key policies, systems and procedures:

+ Developrment of effective performance management systems for the CEO and Heads.

Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
2
1

C Acklam (Chair)

M Newby

5 Noble (resigned 06/1218)
A Rawson

R Whitehouse

Q| Q| e
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Review of Value for Money

Az accounting officer, the CEQ has
responsibility for ensuring that the
Acadery Trust delivers good value in the
use of public resources, The accounting
officer understands that value for money
refers to the educational and wider societal
outcomes achiseved n return far the
taxpayer resources received.

The accounting officer considers how the
Acadervy Trust's use of its resources has
provided good value for money during
each academic year, and reports to the
board of Trustees where value for money
can be improved. including the use of
benchmarking data where appropriate,
The accounting afficer for the Academy
Trust has delivered improved value for
money during the vear by

« Reviewing the contracts register and
ensuring that high value contracts follow a
detailed tendering exercise:

- Reviewing bernchmarking data for similar
schools:

. Commissloning an Integrated Curriculum
and Financial Planning Review (ICFP):

- Actioning the recomrmendations of the
internal audit Procurament Review:

- ldentifying opportunities for internal
growth and income generation strategies
across the Trust

The Purpose of the System of Internal
Control

The system of intermal contrel is designed
to manage risk to a reasonable level rather
than to eliminate all risk of failure to
achieve policies, aims and objectives. It can.
therefore. only provide reasonable and not
absolute assurance of effectiveness, The

systermn of internal contrel is based on a
process designed to identify and prioritise
the risks to the achisvernent of Academy
Trust policies. aims and objectives, to
=valuate the likelihood of those risks being
realised and the impact should they be
tealised, and to manage them efficiently,
effectively and economically. The systern of
internal control has been in place in Ethos
Academy Trust for the period 1 September
2018 to 31 August 2019 and up to the date
of approval of the annual report and
financial statements.

The board of Trustees has reviewed the key
risks towhich the Academy Trustis
expased together with the operating,
financial and compliance controls that
have been implemented to mitigate those
risks. The board of Trustees is af the view
that there is a formal process for
identifying. evaluating and managing the
Acadery Trust's significant risks that has
been in place for the period 1 September
2018 to 31 August 2019 and up to the date
of approval of the annual report and
financial statements, This process is
regularly reviewed by the board of Trustees,

The Risk and Control Framework

The Academy Trust's systerm of internal
financial control is based on a framework of
regular management information and
administrative procedures including the
segregation of duties and a system of
delegation and accountability. In particular,
it includes:

- Comprehensive budgeting and
moaonitoring systems with an annual
budget and periedic financial reports




which are reviewed and agreed by the
board of Trustees:

- Regular reviews by the finance and
general purpases committee of reports
which indicate financial performance
against the forecasts and of major
purchase plans. capital works and
expenditure programimes;

- Regular reviews by the finance, audit and
risk committee of reports which indicate
financial performance against the
forecasts and of major purchase plans,
capital works and expenditure
programmes;

+ Clearly defined purchasing (asset
purchase or capital investment)
guidelines;

» Delegation of authority and segregation of
duties;

- |dentification and management of risks,

The board of Trustees considered the nesd
for a specific internal audit function and
has decided to appoint Saffery Champness
as internal auditor for the period 1
September 2018 to 31 August 2019, The
internal auditor’s role includes giving
advice on financial matters and performing
a range of checks on the Acadery Trust's
financlal systems. In particular, the checks
carried out in the current period included:

« Testing of purchase systems;

+ Testing of control account/ bank
reconciliations:

« Testing of income.

The auditor raports to the board of
Trustees. through the Finance, Audit and
Risk Committee on the operation of the
systems of control and an the discharge of

the Board of Trustess financial
responsibilities,

Review of Effectiveness

The accounting officer has responsibility for
reviewing the effectiveness of the systerm of
internal control. During the year in
question. the review has been assisted by

» The wark of the internal auditor:
« The work of the external auditor:

+ The financial management and
governance self-assessment process;

- The work of the executive managers
within the Acaderny Trust whao have
respansibility for the development and
maintenance of the internal control
frarmewark;

« Finamce, Audit and risk Cormmmities,

The accounting officer has been advised of
the implications of the result of their review
of the systemn of internal control by the
Finance, Audit and Risk Committee and a
plan to address weaknesses and ensure
continuous Improvement of the system is
in place.

Approved by order of the members of the
board of Trustees on 12 December 2019 and

sighed on its bahalf by
I'\. E
Accounting Officer

Victoria Del Giudice
Chair of Trustesas
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STATEMENT OF REGULARITY, PROPRIETY
AND COMPLIANCE

As accounting officer of Ethos Academy Trust | have considered my
responsibility to notify the Acaderny Trust board of Trustees and the
Education & Skills Funding Agency (ESFA) of material irregularity,
impropriety and rnon-compliance with terms and conditions of all funding
received by the Academy Trust, under the funding agreement in place
between the Academy Trust and the Secretary of State for Education. As
part of my consideration | have had due regard to the requirements of the
Academies Financizl Handbook 2018,

| confirm that | and the Academy Trust Board of Trustees are able to (dentify
any materizl Irregular or improper use of all funds by the Acadery Trust, o
material non-compliance with the terms and conditions of funding under the
Acaderny Trust's funding agreement and the Academies Financial Handbook
2018,

| confirm that no instances of material irregularity, impropriety or funding
nan-compliance have been discovered to date. If any instances are identified
after the date of this statement, thess will be notified to the board of Trustees
and ESFA,

'ji_..-*'l:'uﬁ- Ef"lf‘l'fll-n-.
! J o

Jayne Foster
Aceounting Officer
12 December 2019







Sraternent of Trustess” Basponsibilkry

STATEMENT OF TRUSTEES’
RESPONSIBILITY

The Trustees [who are also the directors of the charitable company for the purposes of
company law) are responsible for preparing the Trustees' Report and the financial
statements in accordance with the Academnies Accounts Direction published by the
Education & Skills Funding Agency, Unitad Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year,
Under company law, the Trustees must not approve the financial staternents unless they are
satisfied that they give a true and fair view of the state of affairs of the charitable compary and
of its incoming resources and application of resources, including its income and expanditure,
for that period. In preparing these financial statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently,

. ohserve the methods and principles in the Charities SCRP 2015 and the Academies Accounts
Direction 2018 to 2019

- make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject ta any
material departures disclosed and explained in the financial statements;

. prepare the financial staternents on the going concern basis uniass it is inappropriate to
presurme that the charitable cormpany will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the charitable company’s transactions and disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to
ensure that the financlzl statements comply with the Companies Act 2008,

They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.




The Trustees are responsible for ensuring that in its conduct and operation the charitable
company applies financial and other contrals, which conform with the requirements both of
propriety and of goad financial management. They are also responsible for ensuring grants
received from ESFA/DFE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable compary's website, Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ frem
legislation in other jurisdictions.

Approved by order of the members of the board of Trustees on 12 December 2012 and signed
on its behalf by

A,

Victoria Del Giudice
Chair of Trustess
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Opinion

We have audited the financisl staterments
of Ethas Academy Trust for the year ended
31 August 2019 which comprise the
Statement of Financial Activities, Balance
Sheet and notes to the financial
statements, including a summary of
significant accounting policies, The
financial reporting framework that has
been applied in thelr preparation is
applicable law and United Kingdom
Accounting Standards, including Financial
Reporting Standard 102, the Financial
Reporting Standard applicable in the UK
and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice)
In our opinion ths financial statements:

- Ghve a true and fair view of the charitable
company's state of affairs as at 31 August
2019 and of its incoming resources and
application of resources. Including its
income and expenditura, for the year then
ended:

- Have been properly prepared in
accordance with United Kingdom
Generally Accepted Accounting Practice:

- Have been prepared in accordance with
the Companies Act 2006:

. Have been prepared in accordance with
the Charitles SORP 2015 and Academies
Accounts Direction 2018 to 20019,

Basis for opinion

We conducted our audit in accordance
with International Standards on Auditing
(UK} (15As (UKD and applicable law, Cur
responsibllities under those standards are
further described in the Auditor's
responsibilities for the audit of the financial
staterments section of our report, We are
independent of the charitable comparny In
accordance with the ethical requirements
that are relevant to our audit of the
financial staterments in the UK, including
the FRC's Ethical Standard, and we have
fulfilled our other ethical responsibilities in
accordance with these requirements. We
believe that the audit evidence we have
obtained Is sufficient and appropriate to
provide a basis for our opinion.

\We have nothing to report in respect of the
following matters in relation to which the
|SAs (UK) require us to repart to you where;

- The Trustees use of the going concern
basis of accounting in the preparation of
the financial statements is net
appropriata; or

. The Trustees have not disclosed In the
financial staterments any identified
material unceriainties that may cast
significant doubt about the chatitable
company's ability to continue to adopt the
going concern basis of accounting for a
period of at least twelve months from the
date when the financial statements are
authorised for issue.

3z



Other information

The Trusteas are responsible for the other
information. The other information
comprises the information included in the
annual report. other than the financial
statements and our auditor's raport
thereon. Our opinion an the financial
staterments does not cover the other
information and, except to the extent
otherwise explicitly stated in our report, we
do not express any form of assurance
conclusion therean,

In connection with cur audit of the
financial statements. our responsibility is to
read the other informaticon and, in doing so,
consider whether the other information Is
materially inconsistent with the financial
statements or our knowledge obtained in
the audit or otherwise appears to be
rmaterially misstated. If we identify such
material inconsistencies or apparent
material misstatements, we are required to
determine whether there is a material
misstatermnent in the financial statements
or a material misstaterment of the other
information. If. based on the work we have
performed. we conclude that there is a
material misstatermnent of this other
information; we are required to report that
fact

We have nothing to report in this regard,

Opinions on other matters prescribed
by the Companies Act 2006

in our opinion, based on the work
undertaken in the course of the audit:

 The information given in the Trustees
annual Report which includes the
Directors’ Report and the Strategic Report

for the financlal year for which the
financial staternents are prepared is
consistent with the financial statements:
and

+ The Trustees” Annual Report which
includes the Cirectors’ Report and the
Strategic Report has been prepared in
accordance with applicable legal
requirerments,

In the light of the knowledge and
understanding of the charitable company
and its ervironment obtained in the course
af the audit, we have not identified
material misstaterments in the Trusteess’
Annual Report and Strategic Report.

We have nothing to repart in respect of the
following matters where the Companies
Act 2006 requires us to repart ta you if, in
OUF opinion:

- Adeguate accounting records have nat
been kept, or returns adequate far our
audit have not been received from
branches not visited by us; or

« The financial staterments are not in
agresment with the accounting records
arnd returms; of

< Certain disclosures of Trustees'
remuneration specified by law are not
mads; or

+We have not received all the Infarmation
and explanations we require for our audit




Independent Auditors Rapaoet

Responsibilities of trustees

As explained more fully in the Trustess
Responsibilities Statement set out on page
30, the Trustees (who are also directars of
the charitable company for the purposes of
company law) are responsible for the
preparation of the financial staternents and
for being satisfied that they give a true and
fair view, and for such internal control as
the Trustees determine is necessary to
enable the preparation of financial
statements that are free from material
misstatermesnt, whether due to fraud or
error. |n preparing the financial
statements, the Trustees are responsible for
assessing the charitable company's ability
to continue as a going concern, disclosing.
as applicable. matters related to going
concern and using the going concern basis
of accounting unless the Trustees either
intend to liguidate the charitable company
of to cease operations, or have no realistic
alternative to da so.

Auditor's responsibilities for the audit
of the financial statements

We have been appeainted as auditors under
the Companies Act 2006 and report in
accordance with that Act

Our objectives are to obtain reasonable
assurance about whether the financial
staterments as a whaole are free from
material misstatement, whether dus to
fraud or error, and tolssue an auditors
report that includes our opinion.
Reasonabla assurance is a high level of
assurance, but is not a guarantee that an
audit conductsd in accordance with [SAs
(UK} will always detect a matarial
misstatemeant when it axists.
Misstatements can arise from fraud or error
and are considered material i, individually
or in the aggregate, they could reasonably

be expected to influence the economic
decisions of users taken on the basis of
these financial statements, A further
description of our responsibilities for the
audit of the financial statements is located
oh the Financial Reporting Council's
website at:

ww, freorg ukfauditorsresponsibilities. This
description forms part of our auditor’s
Feport

This repart is made solzly ta the charitable
company's members and the Trustees, as a
bady, In accordance with Chapter 3 of Part
16 of the Companies Act 2006, Our audit
wiork has been undertaken so that we
might state to the charitable compary's
memibers those matters we are required to
state to them In an auditar's report and for
no other purpose. To the fullest extent
permitted by law, we do not accept or
assume responsibility to anyone other than
the charitable company, the charitable
cormpany's members and Trustees as a
bady, for our audit work, for this report. or
for the opinions we have formed.

L

ok

Senior Statutory Auditor

For and on behalf of Saffery Champness
LLP, Chartered Accountants, Statutory
Auditors, Mitre House, North Park Road,
Harrogate HG1 SRX. Date: i Decernber
2019

Saffery Champness LLP is eligible to act as
an auditar in terms of section 1212 of the
Companies Act 2008
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INDEPENDENT REPORTING
ACCOUNTANT'S REPORT

ON RECULARITY TO THE MEMBERS OF ETHOS ACADEMY TRUST AND THE

EUUCATION AND SKILLS FUNDING ACENCY

In accordance with the terms of ocur
engagerment letter dated 4 September
2019 and further to the requirements of the
Education & Skills Funding Agency (ESFA)
as included in the Academies Accounts
Direction 2018 to 2019, we have carried out
an engagement to obtain limited
assurance aboul whether the expenditure
disbursed and income received by Ethos
Academy Trust during the period 1
September 2018 to 31 August 2019 have
been applied to the purposes identified by
Parliament and the financial transactions
confarm to the autharities which govern
them.

This repart is made solely ta Ethos
Acaderny Trust and ESFA in accordance
with the terms of our engagement leter,
Our work has been undartaken so that we
might state to Ethos Academy Trust and
ESFA those matters we are required to
state in a report and for no other purpose
Ta the fullest extent permitted by law, we
do not accept or assume responsibility ta
aryone other than Ethos Academy Trust
and ESFA. for our work, for this repart. or for
the conclusion we have formed.

Respective responsibilities of Ethos
Academy Trust's accounting officer
and the reporting accountant

The accounting officer is responsible, under
the requirements of Ethos Acadermy Trust's
funding agreement with the Secretary of

State for Education dated 29 August 2018
and the Academies Financial Handbook,
extant from 1 September 2018, for ensuring
that expenditure disbursed and Income
received is applied for the purposes
intended by Parliament and the financial
transactions conform to the authorities
which govern them.

Our responsibilities for this engagement
are established in the United Kingdom by
our profession’s ethical guidance and are to
abtain limfited assurance and report in
accordance with our engagement letter
and the requirements of the Academiss
Accounts Direction 2018 to 2019, We report
to you whether anything has come to our
attention in carrying out our work which
suggests that in all material respects.
expenditure disbursed and income
recelved during the period 1 September
2018 to 31 August 2019 have not been
applied to purposes intended by
Parliarnent or that the financial
transactions do not conform to the
autharities which govern them

The accounting officer is responsible, under
the requirements of Ethos Academy Trust's
funding agreement with the Secretary of
State for Education dated 29 August 2018
and the Academies Financial Handbook
extant from 1 September 2018, for ensuring
that expenditure disbursed and income
received is applied for the purposes
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intended by Parliament and the financial
transactions conform to the authorities
which govern them,

Our responsibilities for this engagement
are established in the United Kingdom by
our profession’s ethical guidance and are to
abtain limited assurance and report in
accordance with our engagerment letter
and the regquirerments of the Acadernies
Accounts Direction 2018 ta 2019, We report
ta you whather anything has come Lo our
attention in carrying out our work which
suggests that in all material respects,
expenditure disbursed and Incomae
recelved during the period 1 September
2018 to 31 August 2019 have not been
applied to purposes intended by
Parliament or that the financial
transactions do not conform to the
autharities which goverr tham.

A limited assurance engagement is maore
limited in scope than a reasonable
assurance engagement and consequently
does not enable us to obktain assurance
that we would bacome aware of all
significant matters that might be identified
in a reasonable assurance engagement.
fccordingly, we do not express a positive
opinion.

Our engagement includes examination, on
a test basis. of evidence relevant to the
regularity and propriety of the academy
Trust's income and expenditure.

Tha work undertaken to draw to our
conclusion includeas:

« Risk based sample testing on income and
expenditure

- Raview of the systems and internal
contrals in place

- Making appropriate enquiries of tha
accounting officer

Conclusion

In the course of our work. nothing has
come to aur attention which suggests that
in all material respects the expenditure
disbursed and income recalved during the
period 1 September 2018 to 31 August 2019
has not been applied to purposes intended
by Parliament and the financial
transactions do not conform to the
authorities which govern therm.

L]

I

Senior Statutory Auditor

Far and on behalf of Saffery Champness
LLP Charteraed Accountants, Statutory
Auditors, Mitre House, North Park Road
Harrogate, HG1 SRX

Datea- 1? Decemeber 2019







Sratemart of Financial Acthatlas

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 AUGUST 2019

Income and endowments from:
Danations and capital grants

Transfer from local authaority an
COMVErSIoN

Charitable activities:
Funding for the acaclery trust's
educational operations
Other trading activities
Imvestrmeants

Total

Expenditure on:
Ralsing funds

Charitabhe activities:
Acaderny trust educational operations

Total

Met income / (expenditure)
Transfers batwesn funds

Other recognised gains / (lossesk
Actiyarial {kosses) [ gains on defined
berefit pension schemes

Met movement in funds
Reconciliation of funds

Total funds brought fonwand
Total funds carried forward

Mote

o oh

17

17.26

Restricied
Restricted Fixed
Unrestricted General Asget Tobl 2048
Eunds Funds Funds
£000 EDOD £000 £000
10 - 113 123
655 {1,572} 3403 2,486
- 5,860 . 5,860
a5 - - a5
3 * - 2
762 4,268 3,516 8,566
50 - - 50
- 6,020 6,110
50 6,020 6,160
712 (1.732) 3,426 2,406
- {127) 127 -
= {1.305) . (1,305)
Ti2 (3,164) 3,563 1,101
712 {3,164) 3,553 1,101
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2019 2018

Motas £000 E0DO
Fixed assats
Tangible azgets 13 3,553
Current assets
Debtors 15 237
Cash at bank and in hand 1,062
1,208
Liabilitios
Creditors: Amounts folling due within one year 16 (430)
Het current assoets 1]
Total assets less current Habilitles 4, 422
Creditors: Arnounts falling due after rmore than 16 g
ane year
Mot assets excluding pension liability 4422
Defined benefit pension scheme lability 26 (3,321)
Total assets 1,101
Funds of the academy trust
Restricted funds
. Fiwoseed msset fund 17 3,553
Rasfriched income furd 17 157
. Penzion reserve 17 (3,321)
Tetal restricted funds Aa84a
Unrestricted income funds 17 B
Total funds 1,104

The financial statements on pages 38 to 70 were approved by the Trustees and autharized for
issue on 12 Decernber 2019 and are signed on their behalf by

A

Chair of Trustees




STATEMENT OF CASH FLOWS

Cash flows from operating activities
Met cash provided by (used in) operating activities
Cash flows from investing activities
Cash flows from financing activities

Change in cash and cash equivalents in the reporting
period

Cash and cash eguivalents at 1 September 2018

Cash and cash equivalents at the 31 August 2019

Motes

21

2018

1.187

(125)

i

1,062




Maotes 1o the Financisl Statermants

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGCUST 2019

Accounting policies

A summary of the principal accounting
policies adopted (which have been applied
consistently, except where noted),
judgements and key sources of estimation
uncertainty, is set out below,

Basis of Preparation

The financial statements of the Academy
Trust, which is a public benefit entity under
FRS 102, have been prepared under the
historical cost convention in accordance
with the Financial Reporting Standard
Applicable in the UK and Republic of
Ireland (FRS 102} the Accounting and
Reporting by Charities: Statermient of
Recommended Practice applicable to
charitles preparing their accounts in
accordance with the Financial Reparting
Standard applicabie in the UK and
Republic of Ireland (FRS 102) (Charities
SORP {FRS 102)). the Academies Accounts
Direction 20713 to 2019 issued by ESFA. the
Charities Act 2011 and the Companies Act
2006,

The comversion from a state-maintained
school to an academy Trust involved the
transfer of identifiable assets and liabilities
and the operation of the school for £Nil
consideration. The substance of the transfer
is that of a gift and it has been accounted
for on that basis as set out balow,

The assets and liabilities transferred on
conversion from Ethos College, Reach
Academy (formerly Westfields Pupil
Referral Service) and Engage Acadery
(farmerly Prirmary Pupil Referral Service] to
the Academy Trust have been valued at
their fair value. The fair value has been
derived based on that of eguivalent items.
The amounts have been recognised under
the appropriate balance sheet categories,
with a corresponding amount recognised
in Donations - transfer from local autharity
on conversion in the Statement of Financial
Activities and analysed under unrestricted
funds, restricted general funds and
restricted fixed asset funds. Further details
of the transaction are set out in note 27,

Going Concern

The Trustees assess whether the use of
going concem is appropriate ie. whether
there are ary material uncertainties related
to events of conditions that may cast
significant doubt on the ability of the
company to continue as a going Concer,
The Trustees make this assezsment in
respect of a period of at least one year from
the date of authorisation for issue of the
fimancial statements and have concluded
that the academy Trust has adequate
resources to continue in operational
existence for the foresesable future and
there are no material uncertainties about
the Academy Trust's ability to continue as a
going concarn, thus they continue to adopt
the going concern basis of accounting In
preparing the financial statements,

&l




Income

All incorning resources are recognised
when the Acadermy Trust has entitiement
to the funds. the receipt is probable, and
the amount can be measured reliably,

Grants are included in the Statement of
Financial Activities on a receivable basis.
The balance of Income received for specific
purposes but not expended during the
period is shown in the relevant funds on
the balance sheet, Where income is
received in advance of meeting any
performance- related conditions there is
not uncanditional entitiement to the
income and its recognition is deferred and
included in creditors as deferred income
until the performance-related conditions
are met. Where entitlement occurs before
income is received, the incarme is accrued.
General Annual Grant is recognised in full
in the Statement of Financial Activities in
the year for which it is receivable and any
abatement in respect of the pericd is
deducted from incorme and recognisad as
a liability.

Capital grants are recognised in full when
there is an unconditional entitlement to
the grant. Unspent amounts of capital
grants are reflected in the balance sheet in
the restricted fixed asset fund, Capital
grants are recognised when thare is
entitlerment and are not deferred over the
life of the asset on which they are
expended,

Sponsorship Income

Sponsorship income provided to the
Acadermy Trust which amounts to a
donation is recognised In the Statement of
Financial Activities in the penod in which it
is receivable (where there are no
performance-related conditions), where
the receipt is probable and it can be
measured reliably.

Donations

Donations are recognised on a receivable
basis {where thare are no
performance-related conditions) where the
receipt is probable and the amount can be
reliably measured

Other income, including the hire of
facilities, is recognised in the period it s
receivable and to the extent the academy
Trust has provided the goods or services.

Donated goods. facilities and services

Goods donated for resale are included at
fair value, being the expected proceads
from sale less the expected costs of sale. If
it is practical to assess the fair value at
receipt. it is recognised in stock and
‘Inecome from other trading activities', Upan
sale. the value of the stock is charged
against ‘Income frorm ather trading
activities’ and the proceeds are recognised
as ‘Income from other trading activities.
Where it [s impractical to fair value the
items due to the volume of low value items
they are not recognised in the financial
staternents until they are sold,




This Income Is recognised within ‘Income
from other trading activities'.

Transfer on conversion

Where assets and liabilities are received by
the academy Trust on corversion to an
academy, the transferred assets are
measured at fair value and recognised in
the balance sheet at the point when the
risks and rewards of ownership pass to the
acadeny Trust An equal amount of
income is recognised as transfer on
comversion within Donations and capital
grant incomea to the net assets received

Where the donated good is a fixed asset, it
is measured at fair value, unless it is
impractical to measure this reliably, in
which case the cost of the item to the
donor should be usad, The gain is
recognised as income from denations and
a carresponding amount is included in the
appropriate fixed asset category and
depreciated over the useful economic life
in accordance with the academy Trust's
accounting policies,

Expenditure

Expenditure is recognised once there is a
legal or constructive obligation to transfer
economic benefit to a third party. it is
probable that a transfer of economic
benefits will be reguired in settlement and
the amount of the obligation can be
rmeasurad reliably. Expenditure is classified
by activity. The costs of each activity are

rmade up of the total of direct costs and
shared costs, including support costs
involved in undertaking each activity.
Direct costs attributable to a single activity
are allocated directly to that activity.
Shared costs which contribute to more
than one activity and suppaort costs which
are not attributable to a single activity are
apportioned between those activities on a
basis consistent with the use of resources,
Central staff costs are allocated on the
basis of time spent, and depreciation
charges allocated on the portion of the
asset’s use.

Expenditure on Raising Funds

This includes all expenditure incurred by
the Academy Trust to raise funds for its
charitable purposes and includes costs of
all fundraising activities events and
non-charitable trading.

These are costs incurred on the Academy
Trust’s educational operations, including
support costs and costs relating to the
governance of the academy Trust
apportioned to charitable activities,

All resources expended are inclusive of
irmecoverable VAT,

Tangible Fixed Assets

assets costing E1.O0Q0D or more are
capitalised as tangible fixed azzets and are
carried at cost net of depreciation and any
pravision for impairment,




Where tangible fixed assets have bean
acquired with the aid of specific grants.
either from the government or from the
private sector, they are included in the
Balance Sheet at cost and depreciated over
their expected useful economic life, Where
there are specific conditions attached to
the funding requiring the continued use of
the asset. the related grants are credited to
a restricted fixed asset fund in the
Statement of Financial Activities and
carried fonward in the Balance Sheet
Depraciation on the relevant assets (s
charged directly to the restricted fixed
asset fund in the Staterment of Financial
Activities. Where tangible fixed assets have
been acquired with unrestricted funds,
depreclation on such assets is charged to
the unrestricted fund,

Dapreciation is provided on all tangible
fived assets other than freehold land, at
rates calculated to write off the cost of
each asset on a straight-line basis aver its
expected useful life, as follows:

. Long-Leasehold Land 125 years

- Long-Leasehold Buildings 50 years
- Fixtures and Fittings 10 years

- Equipment 10 vears

« Computer Equipment 4 years

A review for impairment of a fixed asset is
carried out if events or changes in
circumstances indicate that the carrying
value of any fixed asset may not be
recoverable. Shortfalls batwean the
carrying value of fixed assets and thelr
recoverable amounts are recognised as
impairmeants. Impairmeant losses are
recognised in the Statement of Financial
Activities,

Liabilities

Liakilities are recognised when there is an
cbhligation at the balance sheet date as a
result of a past event. it is probable that a
transfer of economic benefit will be
required in settiement. and the amount of
the zettlement can be estimated reliably.
Liakilities are recognised at the amount
that the academy Trust anticipates it will
pay to settle the debt or the amount it has
receivad as advanced payments for the
goods or services it must provide.

Provisions are recognised when the
Academy Trust has an obligation at the
reporting date as a result of past event
which it is probable will result in the
transfer of economic benefits and the
obligation can be estimated reliably.

Provisions are measured at the best
estimate of the amounts required to settle
the obligation. Where the effect of the time
value of moneay is material. the provision s
based on the present value of those
amounts, discounted at the pra-tax
discount rate that reflects the risks specific
to the llability. The unwinding of the
discount is recagnised within interest
payabie and similar charmges,

Leased Assets

Rentals under operating leases are charged
on a straight-line basis over the lease term.




Financial Instruments

The academy Trust anly holds basic
financial instrurments as defined in FRS 102,
The financial assets and financial liabilities
of the academy Trust and their
measurement basis are as follows:

Financial assaets - trade and other debtors
are basic financial instruments and are
debt instruments measured at amortised
cost as detailed in note 15 Prepayrments are
not financial instruments. Amounts due to
the charity's wholly owned subsidiary are
held at face value less any impairment.

Cash at bank - is classified as a basic
financial instrument and is measurad at
face value.

Financial liakilities - trade creditors,
accruals and other creditors are financial
instruments. and are measuraed at
amortised cost as detailed in note 16,
Taxation and social security are not
included in the financial instrumients
disclosure definition, Defarred income is
not deemed to be a financial liability. as
the cash settlement has already taken
place and there is an obligation to daliver
sarvices rather than cash or ancther
financial Instrument. Amounts due to
charity's wholly owned subsidiary are held
at face value |ess any impairment.

The Acadermy Trust is considered to pass
the tests set out in Paragraph 1 Schedule 6
of the Finance Act 2010 and therefore It
meets the definition of a charitable
company for UK corporation tax purposes,

Accordingly. the Acadermy Trust is
potentially exempt from taxation in respeact

of income or capital gains received within
categories covered by part 11, chapter 3 of
the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act
1992, to the extent that such income or
gains are applied exclusively to charitable
puUrposes,

Pensions Benefits

Retirement benefits to employees of the
Academy Trust are provided by the
Teachers' Pension Scheme [TPS') and the
Local Government Pension Schame
([LOPS'). These are defined benefit schemaes.

The TRS is an unfunded scheme and
contributions are calculated so as to spread
the cost of pensions over employees’
working lives with the Academy Trust in
such away that the pension cost is a
substantially level percentage of current
and future pansionable payroll. The
contributions are determined by the
Government Actuary on the basis of
quadrennial valuations using a prospective
unit credit method. TPS is an unfunded
multi-emplover scheme with no
underlying assets to assign between
emplovers. Consequently, the TRS is
treated as a defined contribution scheme
for accounting purposes and the
contributions recognised in the period to
which they relate,

The LGPS is a funded multi-employer
scherne and the assets are held separately
from those of the Academy Trust in
separate Trustes administered funds,
Pension scheme assels are measured at fair
value and liabilities are measuraed on an
actuarial basis using the projected unit
credit method and discounted at a rate
equivalent to the current rate of return on a
high-guality corporate bond of equivalent
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term and currency to the liabilities, The
actuarial valuations are obtained at least
triannlally and are updated at each
balance sheet date. The amounts charged
to operating surplus are the current service
costs and the costs of scheme
intraductions, benefit changes, settlemants
and curtailments: They are included as part
of staff costs as Incurred, Net interest on
the et defined benefit liabilityfasset is also
recognited in the Statement of Financial
Activities and comprises the interest cost
on the defined benefit obligation and
interest income on the scheme assets,
calculated by multiplying the fair value of
the scheme assets at the beginning of the
period by the rate used to discount the
benefit obligations. The difference between
the interest Income on the scheme assets
and the actual return on the scheme assets
is recognised in other recognised gains and
losses

Actuarial gains and losses are recognised
immediately in other recognised galns and
losses.

Fund Accounting

Unrestricted income funds represent those
resources which may be used towards
meeting any of the charitable objects of
the Acadery Trust at the discretion of the
Trustees,

Restricted fixed asset funcis are resources
which are to be applied to specific capital
purposes impaosed by funders where the
assat acquired or creatad is held for a
specific purpose.

Restricted general funds comprise all other
restricted funds received with restrictions
Imposed by the fundsr/donor and include
grants frem the Department for Education
Group and the Local Authority.

Estimates and judgements are continually
evaluated and are based on historical
experience and other factors, including
expectatians of future events that ars
believed to be reasonable under the
circumstances.

Critical accounting estimates and
assumptions

The acadermy Trust makes estimates and
assumptions concerning the future. The
resulting accounting estimates and
assurmptions will, by definition, seldom
equal the related actual results. The
estimates and assumptions that have a
sighificant risk of causing a material
adjustrment to the carrying amounts of
assets and liabilities within the next
financial year are discussed below.

The present value of the Local Covernment
Pension Scheme defined benefit liability
depends on a number of factors that are
determined on an actuarial basis using a
variety of assurmptions. The assumptions
used in determining the net cost income)
for pensions include the discount rate. Ay
changes in these assumptions which are
disclosed in note 25, will impact the
carrying amount of the pension liability:
Furthermore. a roll forward approach
which projects results from the |atest full
actuarial valuation performed at 31 March
2016 has been used by the actuary in
valuing the pensions liability at 31 August
2009, Any differences between the figures
derived from the roll ferward approach and
a full actuarial valuation would impact an
the carrying amount of the pensicn lisbility,

L6



General Annual Grant (CGAG)

Under the funding agreement with the Secretary of State the academy Trust was not

subject to a limit at 31 August 2019 on the amount of GAG that could be carried forward

from one year to the next

Donations and capital grants

Unrestricted Restricted Total
Funds Funds 2019
£000 £000 £000
Capital Crants - 113 113
::j:;?ﬂntmmfer from LA on G55 (1572) (817)
Donated fixed assets - 3,403 3,403
Donations 10 - 10
665 1,844 2,600
Funding for the Academy Trust's Educational Operations
Unrestricted R“:T:;: Total
Funds 2019
£000 £000 £000
DfE / EFA grants
. General Annual Grant (CAC) 1,040 1,040
. Start Up Grarits - =
. Other DfE/EFA grants 120 120
1,160 1,160
Other Covernment grants
. Local authority grants 4,700 4,700
4,700 4,700
Cther income from the academy trust's
educational operations £ 2
5,860 5,B60
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Other Trading activities

Supply insurance reimbursement
Staff consultancy

Recharges to schools

Other Income

Investment income

Short terrm deposits

Unrestrictad Restricted Total
Funds Funds 2019

£000 £000 £000

4 - 4

5 - 5

26 - 26

60 - 60

a5 - a5
Unrestricted Restricted Total
Funds Funds 2019

E0DD £000 E£000

2 - 2

2 - 2

&8




Expenditure

I:E Mon-Pay Expenditure Total
Premises Other 2019
£000 £000 £000 £000
Expenditure on ralsing funds 50 - - 50
Academy's educational operations:
. Direct costs 4189 - 177 4,366
. Allocated support costs 3ar 267 1,140 1,744
4 576 267 1.317 6,160
Net incomeflexpenditure) for the period
includes:
2019
£000
Operating lease rentals 29
Depreciation 20
{Gain)/loss on disposal of fixed assets -
Fees payable to auditar far:
- gudit 14
- other services 8




E

Charitable Activities

Direct costs - educational operations
Support costs - educational operations

Analysis of support costs

Support staff costs
Depraciation
Technology costs
Premises costs

Other support costs
Covernance costs
Total support costs

Staff

Staff costs
Staff costs during the period were;

Wages and salaries

Social security costs

Operating costs of defined benefit pension
schernes

Agency staff costs
Staff restructuring costs

Educational
operations

337
73
38

185

1,060
41

1,744

Total
2019
£000

4,366
1,744
6,110

Total
2019
£000
337
73

38
185
1,060
41
1,744

Total
2019
£000
2,918

278

3,641
935

4,576




MNon-statutory/non-contractual staff severance payments

There were no hon-statutory/non-contractual severance payments made by the Trust
during the period,

Staff numbers

The average number of persons employed by the academy during the
period was as follows:

2019

No.

Teachers 25
Administration and support 76
Management 6
106

Given the nature of our Trust, included in administration and support staff are 62
classroom-based support staff,

Higher paid staff

The number of employees whose employee benefits (excluding employer pension
costs) exceeded £60,000 was:

2019

No.

£60,001 - £70,000 1
£70,001 - £80,000 1

£80,001 - £90,000
£90,001 - £100,000 1




n
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Key management personnel

The key management personnel aof the academy Trust comprise the Trustees and the
senier management team as listed on page |, The total amount of employee benefits
lincluding employer pension contributions) received by key management parsonnel
for their services to the academy Trust was £377,047.

Related Party Transactions - Trustees' Remuneration and Expenses

Mo Trustess have been pald remuneration or received other benefits from an
employment with the acaderny Trust.

Trustees' and Officers’ Insurance

In accordance with normal cormmercial practice the academy has purchased
insurance to protect Trustees and officers from claims arising from negligent acts,
errors of omissions occurring whilst on academy business. The insurance provides
cover up to £1.000,000 on any one claim and the cost for the pericd ended 31 August
2019 was £2.187. The cost of this insurance is included in the total insurance cost.
Central Services

The Trust has provided the following central services to its academies during the year:
+ Financial services

« Hurnan resources

- Auddit and compliance

« Property Services

+ School Improvement

Govarnance

» Marketing

The central charge was made on the following basis: -

- From 1/9/2018 - 31/3/2019 35% of GAG and LA top up funding




. From 1/%/2019 to 31/8/2019

The charges made for the year were as follows:

45% of CAG and LA top up funding

2019
£000
Etheos College 78
Reach Academy 72
Engage Academy ar
187
13 Tangible Fixed Assets
s Furniture and Computer
Land and Ealermsnt Fresa Total
Buildings ikl ek
£000 £000 £000 £000
Cost
At 1 September 2018 - - - -
Donated on
R 3,233 122 48 3,403
Additions 49 145 46 240
Disposals - - - -
At 31 August 20019 3,282 267 B 3,843
Depreciation
At 1September 2018 - 4 - -
Charged in year 58 15 17 a0
Disposals - = H =
At 3] August 2019 58 15 17 80
Met book values
AL 31 August 2018 - - - =
At 31 August 2019 3,224 252 i 3,553

]




T4 Stock

The Trust was not holding any stock as at 3 August 2019

15 Debtors
2019
£000
Trade debtors 100
VAT recoverable 21
Other debtors 1
Prepayments and accrued income 45
237
16 Creditors: Amounts Falling due within one year
2018
£000
Trade creditors 178
Other taxation and social security 67
Other creditors 57
Accruals and deferred income 128
430
Deferred income 2019
£000
Deferred income at 1 September 2018 -
Resources defarred in the year 86
Deferred Income at 31 August 2019 86

At the balance sheet date. the academy Trust was holding funds of E86K received in
advance for primary Outreach staff for 2019/20 and funding for pupil transport for
Ethas College for 201920,

54



17

Funds

Restricted general

funds

Ceneral Annual Grant
(GAGC)

Start Up Grant

Other DFE/EFA grants
Other grants

Pension resarne

Restricted fixed asset
ninds

Transfer on comarsion
DE/EFA capital grants
LA Capital Grants

Capital expenditure from
CAG

Total

funds

Total unrestricted

funds

Total
funds

Balance at 1 hﬂf::- Balance at
September aiid 31 August
2018 |ncome Expenditure jransfers 2018

E000 EDDOD EDDOD £000 £000

. 1,040 (1,040) = P

; 21 (21) . :

y 4,799 (4,515) (127 157

- (1572) (444)  (1,305) (3,321)

- 4,288 (6,020)  (1,432) (3,164)

- 3,403 {20) - 3,313

i 80 . - BO

= 13 a 33

= = - 127 127

. 3,516 (90) 127 3,553

- 7,804 (6,110) {1,308) 389

: 762 (50) . 712

- 8,566 (6,160)  (1,3085) 1,101

11




17 The specific purposes for which the funds are to be applied are as follows:

. Restricted funds are recefved from the ESFA and the LA for the Trusts day to day
aperations

. Unrestricted funds are made up of cash transfers from the Local Authority on
conversion and school generated income

« Fixed asset funds include donated assets from the Local Authority on conversion plus
any capital grants

. Transfers between funds relate to the use of revenue funds to support capital
expenditure

Analysis of academies by fund balance

Fund balances at 3] Ausgust 2019 Total
were allocated as follows:

2019

£000
Ethos College 615
Reach Acaderny ]
Engage Academy 217
Central services 29
Total before fixed assets and pension reserve 869
Restricted fixed asset
#ind 3,953
Pension rasene (3,321)
Total 1,101
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Analysis of academies by cost
Expenditure incurred by each academy during the year was as follows:

Teaching
and
Educational Other Other Costs
Support Support  Educational (excluding Total
Staff Costs Staff Costs Supplies Depreciation) 2019
£000 £000 £000 £000 EDOD
Ethos College 1,688 a3 71 298 2,150
Reach Acaderny 1,664 71 51 444 2,230
Engage
Acuducen 802 41 a2 245 1,120
Central servicas a5 132 B 347 ]
Academy Trust 4,239 337 160 1,334 6,070
Analysis of Net Assets between Funds
Fund balances at 31 August 2019 are represented by
Restricted
Unrestricted General Restricted Fixed Total
Funds Funds Asset Funds Funds
£000 £000 £000 E000
Tangible fixed
13 - = 3,553 3,553
Current assats 806 482 11 1,289
Current
Mon-currant . i i }
lizbilities
Fension scheme
liability - (3.321) - (3,321)
i 712 (3,164) 3563 1,101

L)
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Commitments under operating leases

At 31 August 2019 the tatal of the Academy's future minimnum lease payments under

non-cancellable operating leases was:

2019
£000
Amounts due within one year 23
Amounts due between one and flve years 8
Amounts due after five vears =
a1

Reconciliation of Net Income/{Expenditure) to
Net Cash Flow from Operating Activities

Met income/{expenditure) for the reporting period (as per the statement
of financial activities)

Adjusted for:

Donation of fixed assets from LA

Depreciation charges (note 13}

Capital grants from DfE and other capital income

Interest receivable (note 6)

Defined benefit pension scherme obligation inherited

Defined benefit pension scherma cost less contributions payable (note
75}

Defined benefit pension scheme finance cost (note 25)
{Increase)/decrease in debtors

Increase/{decrease) in creditors

2019

2,406

{3,403)
a0
(113)
(2)
1,572

(237)

Net cash provided by / (used in) Operating Activities

1,187
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Cash Flows from Financing Activities

Repayments of borrowing
Cash inflows from new borrowing

Net cash provided by / (used in) financing activities

Cash Flows from Investing Activities

Dividends, interest and rents from investments

Proceeds from sale of tangible fixed assets

Purchase of tangible fixed assets

Capital grants from DFE/EFA

Capital funding received frorm sponsors and others

Net cash provided by / (used in) investing activities

Analysis cash and cash equivalents

Cash in hand and at bank
Notice deposits (less than 3 months)

Total cash and cash equivalents

Members liability

2018
£000

2018
£000

(240)
80

33

(125)

At 31
August
2018
£000
1,062

1,062

Each member of the charitable company undertakes to contribute to the assets of
the company in the event of it being wound up while hefshe is 2 member. or within
one year after ha/she ceases to be a member, such amount as may be required, not
exceeding £10 for the debts and liabilities contracted before hefshe ceases to be a

member.

L]




Pension and similar obligations

The academy Trust’s emplayees belong to two principal pension schemes: the
Teachers' Pensicn Scheme England and Wales (TPS) for academic and related staff,
and the Local Government Pension Scheme (LGPS) for non-teaching staff which is
managed by West Yorkshire Pensicn Fund. Both are multi-employer defined benehit
schermes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012
and of the LGP 31 March 2016

Contributions ameounting to £57.000 were payable to the schemes at 31 August 2019
and are included within creditors,

Teachers Pension Scheme

The Teachers' Pension Scheme (TPS) s a statutory, contributory, defined benefit
scheme. governed by the Teachers' Pension Scheme Regulations 2014 Membership is
autormnatic for full-time teachers in academies and. from 1 January 2007, automatic for
teachers in part-time employment following appointment or a change of contract,
although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a "pay as you go’ basis -
these contributions along with those made by employers are credited to the
Exchequer, Retirernent and other pension benefits are paid by public funds provided
by Parliament

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal
actuarial review of the TPS in accordance with the Public Service Pensions Valuations
and Employer Cost Cap) Directions 2014 published by HM Treasury, The aim of the
review is to specify the level of future cantributions. Actuarial scheme valuations are
dependent on assumptions about the value of future costs. design of benefits and
many other factors, The latest actuarial valuation of the TPS was carried out as at 31
March 2016 and in aceordance with the Public Service Pensions (Valuations and
Ernployer Cost Cap) Directions 2014 {amended). The valuation report was published
by the Department for Education on 5 March 2019, The key elements of the valuation
and subseguent consultation are:

i. amployer contribution rates set at 23.68% % of pensionable pay
fincluding a 0.08% employer administration charge




i, total scheme liabilities (pensions cumently in payment and the
estimated cost of future benefits) for service to the effective date of
£218.100 million, and notional assets (estimated future contributions
together with the notional investrments held at the valuation date) of
£196100 million giving a notional past service deficit of £22,000 million

Hi. an employer cost cap of 10.9% of pensionable pay will be applied to
future valuations

v the assumed real rate of return is 2.4% % in excess of prices and 2% in
excess of earnings, The rate of real earnings growth is assurned to be
22%. The assumed nominal rate of retumn is 4459,

The TPS valuation for 2012 determined an ernployer rate of 16.48%. which was payable
from September 2015 As a result of the latest valuation based on membership data
as at 31 March 2016, TPS emplayees will pay an increased contribution rate of 23.68%
from 1 September 2019 (this includes the administration levy of 0.08%).

The employer's pension costs paid to TPS in the period amounted to £207.000

A copy of the valuation report and supporting documentation is on the Teachers'
Pensions website:

Under the definitions s&t out in FRS 102 the TPS is an unfunded multi-employer
pension scheme. The academy Trust has accounted for its contributions to the
scherne as If it were a defined contribution scheme. The academy Trust has set out
above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in
separate Trustee- administered funds. The total contribution made for the year ended
31 August 2019 was £335,000, of which employer's contributions totalled £239.000
and employees’ contributions totalled £96.000. The agreed contribution rates for
future years are 15 per cent for employers and between 55 and 12.5 per cent for
employess,

Parliament has agreed. at the request of the Secretary of State for Education, to a
guarantee that, in the event of an academy Trust closure, outstanding Local
Government Pension Scheme liabilities would be met by the Department for
Education. The guarantee came into force on 18 July 2013,




Principal actuarial assumptions 2019 2008
Rate of increase in salaries 5.25% 3.25%
Rate of increase for pensions in payrment/inflation 2.00% 2.00%
Discount rate for scherne liabilities 190% 2.80%
Inflation assumption (TR} 2.00% 2.00%
Commutation of pensions to lump sums To. 0% To 0%

The current mortality assumptions include sufficient allowance for future

improvernents in maortality rates. The assumed life expectations on retirerment age 65
are:

2019
Retiring today
Males 222
Fernales 25.4
Retiring in 20 years
Malas 232
Fermnales 27.2




Sensitivity analysis 2019

EQO0
Discount rate +0.1%6 6.740
Discount rate -01% 7.082
Mortality assumption - 1 year increase 6,684
Mortality assumption - 1 year decrease 7136
CPI rate «0.1% 6975
CPIl rate -0.1% 6,843

The acadermy Trust's share of the assets in the scheme were:

2019

£000
Equities 2,785
Zilts 3r7
Corporate bonds 161
Property 158
Cash and other liguid assets fotad
Derivatives =
Other 39
Total market value of assets at 31 August 2019 3,588

The actual return on scheme assets was £153,000.




Amount recognised in the Statement of Financial Activities 201819
Current service cost £000
Past service cost [466)
Interest income 77
Employer contributions 235
Interest cost S0

Benefit changes, gain/{loss) on curtailrment and gainflloss) on
settlement

Admin expenses

Total amount recognised in the SOFA




Changes in the present value of defined benefit obligations

were as follows: g
EQOO
At 1 September =
Conversion of acadermy trusts LETS
Transferred In on existing academies joining the acadery trust -
Transferred out on existing academies leaving the academy trust -
Current service cost 466
Interast cost 130
Employee contributions 96
Actuarial (galn)flass 1,368
Benefits paid 97
Losses or gains on curtailments -
Past sarvice cost 177
Unfunded pension payments =
Effect of nonh-routine settlements
At 31 August 6,909




Changes in the fair value of academy trust’s share of 2018/19
scheme assets:

£O00
At1September -
Comversion of acadermy trusts 2,00%
Transferred in on existing academies joining the acadermy trust -
Transferred out on existing academies leaving the academy trust -
Interest iIncome S0
Actuarial gain/{loss) 63
Employer contributions 96
Employee contributions 239
Benefits paid 96
Effect of non-routine settlements .
At 31 August 3,588




26

Related Party Transactions

Owing to the nature of the academy Trust and the compaosition of the board of
Trustees being drawn from local public and private sector organisations, transactions
may take place with organisations in which the Trustees have an interest. All
transactions invalving such organisations are conducted in accordance with the
requirements of the AFH, including notifying the ESFA of all transactions made on or
after 1 April 2019 and obtaining their approval where required, and with the academy
Trust's financial regulations and normal procurement procedures relating to
connected and related party transactions. The following related party transactions
took place in the financial period,

Expenditure Related Party Transactions

South Pennine Academies Trust
£600 purchases of HR support. C Acklam is a Trustee of both Ethos Academy Trust
and South Pennine Academies Trust,

Upper Batley High School
£260 purchases (E100 independent review pane| claim. £160 asbestos training),

Batley Girls High School
£91 purchases [meeting costs), G Hughes is a Member of Ethos Acadery Trust and
Deputy Head of Batley Cirls High Schoal,

Ginger Pickles
£1109 purchases {labour and materials], Singer Pickles is the business of the spouse of
C Dawson, a teacher and member of 5LT at Engage Academy.

Income Related Party Transactions

Upper Batley High School

£105 sales (exam fees) frorm Upper Batley High Schoaol which remains outstanding in
debtors at year end, A Megahy is a Member of Ethos Acaderny Trust and Vice-Chair of
Covernors of Upper Batley High Schoaol,

Conversion to an Academy Trust

On 1 September 2018 Ethos College converted to academy status under the
Academies Act 2010 and all the operations and assets and liabilities were transferred
to Ethos Acaderny Trust Ltd from the Kirklees Local Authority for £nil consideration.
Thie transfer has been accounted for as a gift. The assets and liabilities transfarred were




valued at their fair value and recognised in the balance sheat under the appropriate
headings with a corresponding net amount recognised as a net gain in the
Statement of Financial Activities as Donations - transfer from local authority on
COrveErsion.

The following table sets out the fair values of the identifiable assets and liabllities
transferred and an analysis of their recognition in the SOFA,

Restricted
Restricted Fixed
Unrestricted General Asset
Funds Funds Funds Total
£000 E000 E000 EDDD
Tangible fixed assats
. Leasehald land and buildings - - 6683 693
. Other tangible fixed assets - ’ 99 91
Budget surplus | (deficit) on LA 435 & 435
funds -
Budget surplus / (deficit) on other
school funds ) ) ) )
LGPS pension surplus / (deficit) - - -
Borrowing obligations 5 5 ™ s
Net assets 435 - T84 1,219

The leasehold forland and buildings is on a 125-year lease with Kirklees Council.

On 1 September 2018 Westfields Pupil Referral Service corverted ta academy status
under the Academies Act 2010 and all the operations and assets and liabilities were
transferred to Ethos Academy Trust Ltd from the Kirklees Local Authority for £nil
consideration,

The transfer has been accounted for as a gift. The assets and liabilities transferred wera
valued at their fair value and recognised in the balamce sheet under the appropriate
headings with a carresponding net amount recognisad as a net gain in the
Statement of Financial Activities as Donations - transfer from local authority on
COMarsion.




The fallowing table sets out the fair values of the identifiable aszsets and liabilities
transferred and an analysis of their recognition in the SOFA,

Restricted
Restricted Fixed
Unrestricted General Asset
Funds Funds Funds Total
£000 £000 £000 £000
Tanglible fixed assets
. Leasehold land and buildings - E 2,060 2,060
. Other tangible fixed assets - - 43 43
Budget surplus [ (deficit) on LA
P 49 - _ 49
Budget surplus / (deficit) on other
school funds ) ) g .
LGPS pension surplus [/ [deficit) - - .
Borrowing obligations - - - ¥
Net assets 49 " 2103 2,152

The leasehold for land and buildings is on a 125-vear lease with Kirklees Council,

On 1 September 2018 Primary Pupil Referral Service converted to academny status
under the Academies Act 2010 and all the operations and assels and liabilities were
transferred to Ethos Academy Trust Ltd from the Kirkiees Local Authaority for £nil
consideration,

The transfer has been accounted for as a gift. The assets and liabilities transferred were
valued at their fair value and recognised in the balance sheet under the appropriate
headings with a corresponding net amount recognised as a net gain in the State-
ment of Financial Activities as Donations - transfer from |ocal authority on conmversion.

The following table sets out the fair values of the identifiable assets and liabilities
transferred and an analysis of their recognition in the SOFA,
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Tangible fixed assets
. Leasehold land and

buildings
. Other tangible fixed assets

Budget surplus / {deficit) on
LA funds

Budget surplus / (deficit] on
other school funds

LGPS pension surplus /
[deficit)
Borrowing obligations

Met assets

Rastricted Fixed
Unresiricted General Funds  Asset
Funds Funds Total
£000 EDDD EODD £000
- - 480 480
g 5 36 36
171 = 17
171 - 516 &87

The leasehold for land and buildings is on a 125-year lease with Kirklees Councll.

The LGPS pension deficit on converston for the three schools collectively was
calculated as F1572K and is included in the SOFA
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