
Secondary 
School

Report all 
incidents to the 

police. 

Inform Ethos 
Academy 

immediately 
after the police

Act as an 
appropriate adult 
if parents are not 

available

Deliver inputs to 
year groups 3 
times per year

Attend within 1 hour to collect 
statements from staff. Arrest where 

necessary, but if not arrange a voluntary 
interview within72 hours*. Administer a 

conditional caution. Update Ethos. 

Update school, 
YOT and Ethos 

with the outcome 
and agree start 
date at Ethos.  

Submit a gang 
referral form to 
Safer Kirklees

Prosecute if 
conditional 
caution not 

complied with.

West Yorkshire 
Police

Ethos Academy

Await update from the police and agree 
with them the start date for attendance 

at Ethos (which is the condition 
imposed). Deliver education for the 

agreed time frame. Update YOT.

Update YOT on 
projected 

completion.

Youth Offending 
Team (YOT)

Inform parent / 
carer of temporary 

exclusion period

Welcome the 
young person 
back to school

Support Ethos and 
deliver 

appropriate 
supplementary 

education

Pre-authorise the 
use of conditional 

cautions in the 
defined 

circumstances 

Administer the 
conditional 

caution as per 
established 

process

Update the school 
and Police YIT with 
the progress of the 

young person

Police Youth 
Intervention 
Team / Safer 
Kirklees Gang 

Team

Assess the young 
person through 

the Multi Agency 
Gangs Strategy

Support the 
reintroduction of 
the young person 
to school with 4 x 

1 hour visits

Submit a referral 
to Child Social 

Care

Responsibility Chart – No Knives Better Lives (Education), Op Tutorland (Criminal Justice)

*Arrest is generally necessary to protect young people, time spent in custody will be minimised. Neighbourhood Policing officers will attend.  The conditional caution must 
start no later than day 6 after the incident, to comply with legal duties to provide education; it will require a temporary exclusion normally of 4 weeks, or one week in very rare 

cases. A conditional caution must be used to get the involvement of the Youth Offending Team. The conditions of the caution are attendance at Ethos for the agreed period 
and participation in the YOT inputs. If completed the young person returns to their school with some support. If they don’t complete it they will be prosecuted.  


