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1. Introduction 
 

In April 2022, The Springfield Centre was issued with an Academy Order by the Secretary of State 

for Education. The Academy Order meant that the school could move forward in the next stage 

of planning which proposes that the school will join Ethos Academy Trust (EAT) on 1 November 

2022. 

 

The decision for The Springfield Centre to become an Academy and to join Ethos Academy Trust 

was made by The Springfield Centre Management Committee. The school want to work within a 

Trust that has a strong focus on school improvement, working collaboratively across the group, 

and this work commenced in early 2002. To date, the work has ensured that The Springfield 

Centre has been able to access the very best support as it prepares for the academy transition. 

 

One of the first priorities during the transition to academy status is stakeholder consultation. 

Consultation commenced on the 20 June 2022 and concluded on the 17 July 2022 and views 

were sought from parents and carers, staff, trade unions, the community and partners. Further 

within the report we have shared a breakdown of meetings that happened, communications 

which were issued, and a copy of all feedback received as part of the process. 

 

2. Consultation Methodology 

The overall aim of the consultation process was to ensure that everyone who has a stake in the 

decision of the school to become an Academy and join Ethos Academy Trust had the opportunity 

to hear about the plans and to share their views.   

The objectives of the process were to: 

• Provide relevant background information for stakeholders; 

• Explain the reasons for the proposed transition to academy status; 

• Set out the stages in the process for the school to become an academy with Ethos 

Academy Trust and the associated timelines; 

• Answer questions raised. 

The principles laid down by the project team for the consultation were that it should be: 

• An open and transparent process; 

• Accessible to all stakeholders in terms of: 

o The times of the events; 

o The language used (jargon-free wherever possible and acronyms fully explained); 

o Being well-publicised.  

A variety of media were used to consult including: 

• Direct letters; 

• Text messaging; 
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• Publicised physical and virtual meetings involving presentations and question and answer 

sessions; 

• Frequently asked questions and comments slips; 

• Online survey; 

• School website (See Appendix 1). 

 

2.1 Direct letters 

 

Letters introducing the consultation were sent to the following groups and are included in 

Appendix 2: 

• Parents/Carers 

• School Staff and Trade Unions;  

• Other stakeholders; 

 

2.2 Online survey 

 

A Google Survey was created and used as an online tool to provide everyone with an opportunity 

to have their say and to gauge reaction to the proposal to convert to academy status and join 

Ethos Academy Trust.  A copy of the survey questions can be found in Appendix 3.   

  

2.3 Publicised meetings 

 

The following timetable of events was communicated to stakeholders and carried out during the 

consultation period: 

 

Date 
 

Time Event Venue 

12 July 2022 2:30pm  Trade Union Meeting (held in 
conjunction with Wakefield 
Council TUPE meeting) 

The Springfield Centre 

12 July 2022 3:30pm Staff Consultation Meeting  The Springfield Centre 

12 July 2022 5:00pm Parent/Carer and Stakeholder 
Consultation Meeting 

The Springfield Centre 

18 July 2022 5.30pm IMB Consultation Meeting  Virtual 

 

For each of the consultation meetings a presentation was prepared, and share, with information 

about Ethos Academy Trust and why The Springfield Centre is converting to academy status.  A 

sample copy of the presentation can be found in Appendix 4.  
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2.4 Frequently asked questions (FAQs) 

 

At Appendix 5 is the FAQs document that was distributed to parents/carers, unions and staff in 

the school and a copy was also displayed on the school website.  

 

 

3. Overview of the Feedback received 

Appendix 6 contains all the questions, comments and feedback received from the meetings and 

surveys which took place throughout the consultation period.  Numbers of participants in 

meetings and survey responses are outlined on the next page. 

 
3.1 Attendance at Consultation Meetings  

Date 
 

Event Venue Number in 
attendance 

12 July 
2022 

Trade Union Meeting (held in 
conjunction with Wakefield 
Council TUPE meeting) 

The Springfield Centre 2 

12 July 
2022 

Staff Consultation Meeting  The Springfield Centre 20 

12 July 
2022 

Parent/Carer and Stakeholder 
Consultation Meeting 

The Springfield Centre 0 

18 July 
2022 

Interim Management Board 
Consultation Meeting  

The Springfield Centre 7 

 

 

3.2 Survey results 

Stakeholders were invited to provide feedback via the following methods: 

• By telephone 01924 478482 

• By email at Consultation@eat.uk.com  

• By using the suggestions box located at The Springfield Centre 
• By completing the online survey. 

 

No feedback was received by any of the above methods during the consultation period. 

3.3 Themes and Key Messages 

Appendix 6 contains all the questions, received from the consultation events.  Feedback was 

minimal and only received from staff and the unions.  No feedback was received from parents / 

carers or the local community.  However, following a text message reminder sent to families 

prior to the consultation meeting, the Headteacher did receive messages of good luck and 

support. 

mailto:Consultation@eat.uk.com
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A summary of all the responses and the messages contained therein, with implications for the 

school and Ethos Academy Trust are provided in the remainder of this section. 

Stakeholders are most interested in: 

3.3.1 Providing assurance on the planned policy changes in Year 1 and the reasons for not 

implementing them at the start of the conversion. 

This was discussed in detail at the meeting, with Ethos providing background and context 

around a 5th school currently joining the Trust and that policies needed to be considered 

in the round across three local authorities. There are some policies which will be 

implemented on conversion for example the Appraisal Policy for Support Staff. 

 

 

3.3.2 Assurances that they will remain on the NJC salary scales. 

This was confirmed and will remain. 

 

3.3.3 Additional employee benefits that come with moving to Ethos Academy Trust 

Ethos shared details of their offer and scheme which includes an employee assistance 

programme and tech package. 

 

4. Conclusion and Recommendations 

On compiling the feedback, the conclusion that can be drawn is that there are no apparent 

legitimate reasons why the school should not become an academy according to the timescales 

outlined.   

The Trust have demonstrated their commitment to working with The Springfield Centre and 

Wakefield LA and look forward to moving forward together to make a positive difference to the 

children we are responsible for. 

It is clear from the feedback received that trade unions are nervous around the proposed policy 

changes in Year 1 and clarity surrounding these changes would be well received. There is a lot of 

work going on at the time of preparing this report which will inform final proposals and it is 

recommended staff hear any future proposals first hand and have an opportunity to ask 

questions as they go. 
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